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INTRODUCTION

Hong Kong Shark Foundation (HKSF) is currently Hong Kong’s only registered
charity dedicated exclusively to shark conservation.
As part of its varied programmes, HKSF is committed to encouraging leading
organisations in Hong Kong to demonstrate their leadership role in the area of
environmental sustainability by pledging not to support the consumption of shark
fin through serving shark fin soup.
The HKSF Shark-Free Companies Programme provides help and assistance for
organisations who are considering joining the ever-growing numbers of shark
free companies in Hong Kong. A range of material and information is provided as
part of this information pack and can be used by your organisation, as needed.
Further resources and more detailed information can be found on our website at
www.hksharkfoundation.org
If there is any additional support or advice that you would like from HKSF, either
as you consider adopting the policy or in the subsequent launch and implementation phase, we would be happy to assist in any way we can. If required, we can
give a personal presentation to your organisation outlining why companies
should be shark-free and explaining the key elements of the programme.
Please do not hesitate to contact us at: sharkfree@hksharkfoundation.org
A sincere thank you from the Hong Kong Shark Foundation for your support in
tackling this critical issue.
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FREQUENTLY ASKED QUESTIONS (FAQS)

2. THE HKSF ‘SHARK-FREE
COMPANIES’ PROGRAMME

1. THE ISSUE
1.1 Why should companies be
interested in shark conservation?
The principle of environmental sustainability is
a fundamental part of all robust Corporate
Social Responsibility policies. Therefore, it is
the responsibility of any good corporate citizen
to address this issue.
Despite existing in our oceans for over 400
million years, the last 50 years have seen a
dramatic decline in shark populations. Some
species have fallen by 90% over this period
and, today, approximately one-third of all shark
species are already listed as threatened with
extinction, now or in the near future (IUCN
Red List 2012).
Critically, this situation is one that directly
impacts the health of our oceans: As sharks
are apex predators, they sit at the top of the
marine food chain and help to regulate the
abundance and trophic diversity of the different
species beneath them.
Companies that support the consumption of
shark fin soup – whether at corporate functions
/events or through client entertainment
activities – are directly contributing to the
decline in shark populations.
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This is because the shark fin industry is a
primary driver behind the current unsustainable
levels of shark fishing and, in particular, the
wasteful practice of shark finning. The fins
from up to 73 million sharks are estimated to
be traded each year (that’s 200,000 sharks per
day) and sharks reproduce too slowly to offset
this level of over-fishing.
For more information on the practice of sharkfinning or on other reasons not to eat shark-fin
soup, including issues of cruelty or health
concerns, please visit
www.hksharkfoundation.org/message
1.2 Why is the issue of particular relevance
to companies in Hong Kong?
Combined, China, Hong Kong and Taiwan are
the world’s largest consumers of shark fin soup
– but it is Hong Kong alone that is the global
centre of the shark trade.
An estimated 50% of the world’s shark fin is
traded through Hong Kong each year. Furthermore, in a 2006 study, more than 40% of shark
fin products analysed in Hong Kong markets
was found to come from 14 species of shark
that are listed by the IUCN as endangered.

2.1 What is the HKSF’s “Shark-Free
Companies” programme?
HKSF has made a commitment
to educate leading organisations
in Hong Kong about the urgent
need for shark conservation and
SHARK-FREE
to encourage companies to
COMPANY
demonstrate this leadership
role by publically pledging not to support the
consumption of shark fin.
HKSF

This commitment involves us identifying and
approaching leading organisations, providing
information, making presentations and providing
any advice/assistance as necessary to encourage
companies to go ‘shark-free’.
Companies that pledge to be ‘shark-free’ will
receive a certificate confirming their status as an
‘HKSF Shark-Free Company’ and, if desired, will be
listed on the HKSF’s Shark-Free Companies page
on our website (http://hksharkfoundation.org/
campaigns/shark-free-companies/). In addition,
each shark-free company will have permission to
use the ‘HKSF Shark-Free Company’ icon on their
websites and in marketing collateral as well as at
banqueting/events/entertainment functions as
appropriate. In this way, we aim to ensure that each
shark-free company gets due public recognition and
credit for their decision.

2.2 What difference will it make to shark
populations if we become a shark-free
company?
Becoming a shark-free company will not only
have a direct impact on levels of shark fin
consumption, but will also encourage other
companies to follow your lead. As a respected
organisation operating in Hong Kong, your
company has a unique and rare opportunity
to help make a positive impact on a global
environmental problem.
2.3 What benefits are there to our company
if we join the “HKSF Shark-Free Companies”
programme?
HK Shark Foundation is the only registered
charity in Hong Kong dedicated exclusively
to shark conservation. Having ‘HKSF SharkFree Company’ status is tangible proof of
your company’s commitment to environmental
sustainability. As such, it should be a part of
your wider corporate social responsibility
agenda and, accordingly, may also help to
enhance brand image on sustainability
issues.
Certainly, becoming a shark-free company
will place your corporate brand alongside
some of Hong Kong’s most respected
organisations.
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3. IMPLEMENTATION
Also, a company’s environmental credentials
are also an increasingly influential factor in
attracting and retaining staff. Meanwhile,
there is increasing evidence to show that
Hong Kong people would support shark-free
companies:
According to a survey amongst the local Cantonesespeaking population, conducted by TNS for WWF
Hong Kong, 63% of respondents either preferred
"not to have shark fin soup" or showed "no strong
preference" for having shark fin soup in a meal.
These results have since been reflected in another
survey, conducted in 2011 for marine conservation
organisation BLOOM. BLOOM’s study amongst the
Hong Kong public revealed that 78% of respondents
would find it acceptable not to have shark fin soup
served at a wedding banquet.
HKSF’s view? If it’s ok to not serve shark fin at a
wedding, which is by far the most popular and
traditional occasion to consume it, then there is no
controversy in not serving it at a work function.
Conversely, by not being shark-free, there is
the risk of negative brand associations being
developed.
The shark-fin debate is one that has received
much international attention in recent years
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and companies who are perceived as
supporting the shark fin trade have received
much negative publicity.
2.4 How is the HKSF Shark-Free Companies
programme different from the WWF Hong
Kong ‘Say No To Shark Fin’ pledge?

Companies that join the “HKSF Shark-Free
Companies” programme are, of course, also
welcome to sign WWF Hong Kong pledge
should they wish to.
2.5 Which organisations in Hong Kong are
already shark-free?

The principles of the two schemes are similar
in that they are both intended to encourage
companies, in the interests of environmental
sustainability, to pledge publically not to
support the consumption of shark fin.

A number of organisations from a wide range
of sectors, including finance, property and law,
have already publically pledged to become
shark-free – either with HKSF or with WWF
Hong Kong.

Currently, HKSF is WWF Hong Kong’s
partner in promoting their pledge specifically
to financial services organisations and those
companies that we have signed up are listed
on both WWF Hong Kong’s website as well
as our own.

Hong Kong’s role call of respected shark-free
companies includes Bank of China, HSBC,
Standard Chartered, Securities & Futures
Commission, Citi, Allen & Overy, Canon, Hang
Seng Bank, Cathay Pacific, Swire Properties
and Swire Beverages.

Having our own, complementary programme,
allows HKSF to provide deeper implementation
support to a wide cross-section of companies,
as well as offer additional brand enhancement
support through the ‘HKSF Shark-Free
company’ icon.

Anecdotally, we know that many more
companies currently have informal internal
policies not to serve shark fin but have not yet
formalised these into official company policies
or made them public. Although a step in the
right direction, such ‘behind closed doors’
policies cannot be used as public precedents
for others to follow.

3.1 What do we need to do to become an
“HKSF Shark-Free Company”?
Joining the programme is easy – all you need
to do is devise a clear, formal policy and
make a commitment to communicating that
policy to employees and enforcing it, as
appropriate.
Your policy MUST stipulate that:
• shark fin is not to be consumed at any
event organised or paid for by your
organisation; (please note that this
includes the reimbursement of expenses
for shark-fin products where possible); and
• consumption of shark fin products must
not be promoted via third parties (e.g. a
credit card promotion featuring discounts
on shark fin soup)
Additionally, you MAY wish to stipulate that:
• shark fin is not to be consumed on your
organisation's premises;
Communicating the policy will involve, at a
minimum, telling employees WHAT the policy
says and WHY it is important in the first
place. Please see Section 4:
COMMUNICATION for more information on
this.
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3.4 We regularly entertain clients at
restaurants that serve shark fin soup. How
are we able to sign a shark-free pledge
and continue our corporate entertainment?
Photo credit: Alex Hofford

3.2 We’re a large organisation, how can
we hope to enforce the policy?
You should treat your shark-free policy the
same as any other important company policy
and identify the most appropriate means of
enforcement for your organisation. Enforcing
any corporate policy can be challenging – but
that is no reason not to have one.
Generally, the key to enforcement of a sharkfree policy will be successful communication
of the policy in the first place. Without widespread employee awareness of the policy,
there may be confusion, and breaches will be
more frequent. Educating employees on the
reasons for adopting the policy will help
effective communication.
Tip: You may like to consider referencing the policy
in your staff handbook and/or your induction/
welcome pack, if you have them, to ensure that the
policy continues to be communicated to all staff who
join after its launch. Additionally, it may be helpful to
include the HKSF Shark-Free Company icon on any
collateral (e.g. menu items) produced for company
events, and to offer to provide copies of the bilingual
HKSF Leaflet “Shark-Fin Soup: A Luxury Our
Oceans Cannot Afford” to staff who are interested in
learning more.
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3.3 Which departments within our
organisation will need to be involved in
implementing the policy?
Each organisation is structured differently,
however, we would recommend that you
consider involving:
• Sustainability/CSR teams - to include the
policy within your main CSR strategy;
• HR department – to ensure the policy is
communicated to all staff alongside other
important company policies and to handle
any potential breaches of the policy;
• Events team - to ensure they know of
alternative menus to serve at corporate
events and of the existence of the HKSF
Shark-Free Company icon for use on printed
menus;
• The corporate communications and/or
marketing departments - to assist with
publicising the policy and dealing with any
subsequent enquiries, whether internally or
externally;
• Anyone who organises client entertainment to ensure they know not to order shark fin
soup for themselves or a client when the
company is paying.
You can see a full checklist for successful
implementation of the policy in Appendix 1 of
this information pack.

Choosing not to serve shark fin soup is exactly
that: a choice. There are a number of options
open to your organisation on how to continue
to provide enjoyable entertainment without
including shark fin soup:
• Choose restaurants that do not include
shark fin soup on their menus at all;
• If you are entertaining at a restaurant that
does include shark fin soup on the menu,
pre-request an alternative menu item;
• Inform whomever you will be entertaining,
in advance, that you will not be serving
shark fin soup. This can help to avoid
embarrassment at a later stage;
• When entertaining, have a copy on hand
of the HKSF leaflet ‘Shark Fin Soup: A
Luxury Our Oceans Cannot Afford’. This
can help to explain to guests the reasons
behind the policy. It also promotes the
fact that you are actively choosing not to
recommend shark fin soup to noncompany-employees.

3.6 What procedures should we follow if
we find the policy has been breached?
It is for each organisation to create a
procedure that best fits with their culture and
policies. For purely internal matters, it may
be that a quiet word with the individual
concerned is appropriate. However, if an
external third party, such as a journalist, has
witnessed a policy breach and brought it to
the attention of the company (a highly
unlikely scenario!), you may wish to issue a
formal response through your corporate
communications department, reinforcing that
the breach is being dealt with internally and
re-emphasising the company’s commitment
to being shark-free. Company policies are
breached all the time without it causing a
public scandal – that does not mean that
they should not exist.
Remember that your policy only covers
employees whilst they are acting on behalf
of the company and that, as employers, you
have no control over your employee’s
personal lifestyle choices. That said, HKSF
do hope that company employees, once
informed of the issues, would also make a
personal decision to be shark-free outside of
their working lives.

3.5 What other food could we serve in place
of shark fin soup at events where Chinese
cuisine is being served?
There are many sustainable food items that
can be served in place of shark fin soup.
These include:
• Shark fin free “shark fin soup” is available,
which looks and tastes similar to shark fin
soup, but recreates the texture of shark fin
using vegetarian alternatives
• Alternative soups, such as crab or chicken
• WWF Hong Kong has produced a guide to
sustainable seafood in Hong Kong which
can be found on their website
www.wwf.org.hk
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4. COMMUNICATION
4.1 How can we communicate the
information effectively throughout our
organisation?
The only way to ensure the policy is effective
is to communicate it properly to all employees
throughout the organisation. You should
consult your corporate/marketing
communications departments to devise a
suitable communications plan – both for
launch and for subsequent reminders (e.g.
company Christmas or Chinese New Year
parties).
To assist you, in this pack, we have provided
some sample copy for internal use (see
Appendix 2). This could be used to help
launch the policy as part of a company-wide
email or as an article on the company intranet
or newsletter.
We would also recommend that the policy is
included in any CSR or sustainability
strategies and in the company HR handbook.
If your company runs sales training that
references client entertainment, this is a
perfect opportunity to run a session on
handling the shark fin discussion (see question
3.4).
New employees should be informed of the
policy as part of their company induction and,
if relevant, provided with leaflets and further
information to explain the decision.
Copies of the HKSF “Shark fin soup: A Luxury
Our Oceans Cannot Afford” bilingual leaflet
may be displayed at company events and you
may wish to include the “HKSF Shark-Free
Company” icon on any custom-printed menus
or event marketing collateral. Please contact
sharkfree@hksharkfoundation.org for more
information on these items.

5. FURTHER ASSISTANCE
4.2 What external PR (public relations)
could we do around our commitment?

5.1 What additional assistance can HKSF
provide?

Any form of external communication is
completely at your discretion and is not a
requirement of joining the programme.
However, letting external audiences know
about your shark-free policy is the only way
to encourage similar behaviour in others and,
in doing so, to increase the impact and effect
of your own commitment. Additionally, the
only way to leverage the positive public
associations with environmental
sustainability and with being shark-free is to
let the public know that your company has
taken a leadership role in this area.

In addition to these FAQs, HKSF has
prepared a handy implementation checklist
(see Appendix 1), as well as sample
explanatory copy (see Appendix 2) that can
be used for internal and external
communications referencing your decision to
go shark-free.

We would certainly recommend that you
publish a press release to announce your
adoption of a shark-free commitment. Please
contact Hong Kong Shark Foundation if you
would like any assistance or background
information to help with this.
You may also like to be featured on the
‘Shark-Free Companies’ page on the HKSF
website.
Additionally, you may like to include the
‘HKSF Shark-free Company’ icon on your
own website, or on any external
communications that reference your
Sustainability policies/credentials.

All of our shark-free companies documents,
together with more detailed information
about our organisation, are available for free
download from the HKSF website (insert link
to shark-free companies page). Hard copies
of the bilingual leaflet can be ordered from
sharkfree@hksharkfoundation.org
However, if there is any more help, support
or advice that you would like from HK Shark
Foundation, either as you consider adopting
the policy or in the subsequent launch and
implementation, we would be happy to assist
in any way we can. If required, we can also
come to your office and give a presentation
to your organisation outlining the cause and
the key elements of the programme.

HKSF

SHARK-FREE
COMPANY
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We have also prepared a bilingual general
information leaflet, entitled ‘Shark Fin Soup:
A Luxury Our Oceans Cannot Afford’
summarising the key facts. This leaflet is
available in both hard copy and soft copy.

Please do not hesitate to contact us at:
sharkfree@hksharkfoundation.org
Photo credit: Alex Hofford

APPENDIX 1

SHARK-FREE COMPANY POLICY:
IMPLEMENTATION CHECKLIST
This checklist has been designed to help ensure the effective implementation of a ‘no shark fin’
policy. The points below are simply suggestions and should be adapted and expanded upon
as appropriate to suit the unique circumstances of your own organisation. You can find more
information on some of these points in our associated FAQs and sample communications.

Sustainability / CSR and HR:
Produce a formal written company policy that is aligned with the requirements
of the “HKSF Shark-Free Companies” Programme.
Ensure the policy is included in any handbooks or induction packs to welcome
new staff

Banqueting / Events:
Inform relevant departments of the policy and ensure they understand why it’s
important
Make relevant departments aware of alternatives to shark fin soup for any Chinese
banquets. Note: See WWF Hong Kong’s website for shark-free menu suggestions.
Feature “HKSF Shark-Free Company” icon on printed menus and event collaterals
Display HKSF bilingual leaflet “Shark Fin Soup: A Luxury Our Oceans Can No
Longer Afford” at events/functions

Client entertainment:
Inform relevant departments (such as sales teams) of the policy and ensure they
understand why it’s important. It is critical to elicit the support of department heads
in this regard
Develop an official procedure to be followed if the policy is breached (see the
associated FAQs for more information)

External communications:
Inform relevant departments of the policy and ensure they understand why it’s
important
Issue a press release to announce the policy launch
Include a news story or article on the company website, along with the
“HKSF Shark-free Company” icon and certificate
Ensure HKSF lists your company name in the ‘Shark-Free Companies’ page
on our website

Internal communications:
Inform relevant departments of the policy and ensure they understand why it’s
important
Promote to employees through company newsletter / intranet news article
Devise communications plans to ensure regular updates as appropriate (for
example at Christmas time, for new starters to the company).
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APPENDIX 2

SHARK-FREE COMPANIES PROGRAMME:
SAMPLE COMMUNICATIONS MATERIAL
You may find the following downloadable communications material useful:
• “Shark-fin Soup: A Luxury our Oceans Cannot Afford” – HKSF bilingual leaflet summarising
the key points on the shark fin issue
• The WWF-Hong Kong sustainable seafood guide, available as a leaflet or poster. Useful
for event teams planning a banquet, or for anyone entertaining corporate clients.
In addition, we have prepared the following sample copy for your reference.
The copy could be used to help write an internal company email, an article for the company
newsletter or intranet to inform all staff of the new policy and help them understand what they
must do. Equally, it may be used in an external press release, on your company’s website or
anywhere where the shark-free policy is referenced. HKSF Shark-Free Companies have our
full permission to cite/quote from below.
Clearly, any communications should be tailored to suit the respective organisation.
DATE, HONG KONG
[COMPANY NAME] is pleased to announce that, in the interests of conserving the
world’s marine environments, and in line with our sustainability commitments, we have
pledged to be a “shark-free company”.
Our shark-free policy means that, with effect from [INSERT DATE], we will not promote
or support the consumption of shark fin as part of our company functions/events or any
other form of corporate entertainment. Shark fin soup will also be taken off the menu at
any pre-arranged company event where it was originally intended to be served.
To demonstrate this commitment, [COMPANY NAME] has joined the Hong Kong Shark
Foundation’s “Shark-Free Companies” programme.
Why be shark-free?
Demand for shark fin soup is the primary driver behind unsustainable shark fishing
practices and, specifically, the highly wasteful practice of shark finning. In the past 50
years alone, there has been a sharp decline in shark populations, with some dwindling
by up to 90% over this period. Sharks have played a critical role in our oceans for over
400 million years yet, today, approximately one-third of all shark species are listed as
threatened, or near threatened, with extinction.
Hong Kong is the centre of the shark trade – it is a fact that roughly 50% of all of the
world’s shark fin is traded through Hong Kong; For this reason, [COMPANY NAME]
believes it is all the more important for Hong Kong’s companies to set a positive
example by pledging not to promote or support the consumption of shark fin. We
believe that, if we make a stand here, we have the opportunity to make a positive
impact on a global environmental problem.
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APPENDIX 2 (continue)

SHARK-FREE COMPANIES PROGRAMME:
SAMPLE COMMUNICATIONS MATERIAL

What do you need to do?
All employees need to be aware of this policy [suggest attaching a copy or referencing
where it can be found] and ensure they do not promote, buy or consume shark fin when
representing the company. Accordingly, expenses for shark fin will not be reimbursed.
Any employees who are involved in organising corporate events or client entertainment
will need to make sure that they adhere to the shark-free policy. If you are concerned
about any of the implications of this, please speak to [RELEVANT DEPARTMENT] who
will be happy to answer any questions and provide advice and tips to avoid any
potentially awkward situations.
We also ask all employees to help us spread the word and explain to their friends and
family why we have pledged to become shark-free. Together, we can help to preserve
the precious biodiversity of our oceans.
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